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School Strategic Plan - 2025-2029

Murtoa College (1549)

School vision

Our vision is for every student to develop skills that enable them to succeed in everyday life and pursue their aspirations
and passions. We aim to nurture students to become respectful, compassionate, and tolerant, ready to contribute to their
community as local and global citizens.

School values

At Murtoa College, we pride ourselves on our Core Values: Community, Inclusion, Respect and Integrity
We are a Community:

* We learn and work together

* We are considerate

* We try new things

We are Inclusive:

» We care for ourselves and each other

» We work with different people

» We listen to each other

We are Respectful:

» We follow directions from an adult

* We use appropriate language

» We take turns

» We respect personal space, privacy and property
We have Integrity:

* We do our best

* We are honest

* We speak up when something is not right

* We are kind and courteous

* We represent our school positively

Context challenges

The ISS Alignment Review conducted in Term 2, 2025 identified a decline in several key measures of student wellbeing
over the period of the previous School Strategic Plan. Analysis of attendance records, student and staff survey data
showed results below both state averages and those of similar schools across multiple areas. Staff surveys indicated
lower levels of positive feedback about school leadership and school climate, while student surveys reflected below-
average perceptions of safety, engagement, and teacher—student relationships. The College also recorded higher rates
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of student absence than comparable schools, suggesting broader issues of engagement and connectedness.

A number of contextual factors have contributed to these outcomes. Workforce and recruitment challenges have
persisted over the past four years, influenced by the College’s location in a small rural town with no access to public
transport and a limited housing market. These factors have made it difficult to attract and retain qualified staff from
regional centres or metropolitan areas.

The Leadership structure, changes and relatively limited leadership experience of the Middle leaders - including the
Acting Assistant Principal - has also had an impact on Strategic improvement progress. Accordingly, building leadership
capacity and cohesion has been prioritised in 2025 at a time when leaders have frequently been required to assume
additional teaching duties or provide classroom coverage for absent or departing staff, reducing the time available for
instructional leadership and strategic improvement work. Together, these factors have created ongoing challenges in
maintaining staff wellbeing, ensuring consistent learning experiences, and improving overall school culture and
engagement.

Complex and challenging behaviours of some students have also had a significant impact on the wellbeing and morale of
both teaching and support staff. In this regard, efforts to embed consistent Tier 1 practices across the College has
proven challenging and this has also impacted on student behaviour incidents. For this reason, the development and
implementation of a multi-tiered system of support for wellbeing, engagement and behaviour management continues to
be a high priority for the College.

Intent, rationale and focus

The following key recommendations were identified in the ISS Alighment Review in Term 2 2025:

Key Recommendation (1): Develop an organisational structure that offers clearly defined leadership responsibilities and
distributed accountability, strengthened through capacity building.

* Intent: To establish a strategic and sustainable leadership structure that clearly defines roles, responsibilities, and lines
of accountability, ensuring all leaders are aligned with the College’s priorities in learning, wellbeing, and school
improvement.

+ Rationale: A clearly defined and strategically aligned leadership structure strengthens the College’s capacity to deliver
improvement. When leadership roles are purposeful, transparent, and supported by effective systems and processes,
staff have a clearer understanding of expectations, authority, and decision-making pathways. This clarity promotes
shared accountability, collaboration, and distributed leadership, enabling leaders at all levels to monitor the impact of
their work and contribute more effectively to achieving agreed goals and outcomes.

* Four-Year Focus:

- Review and refine the College’s leadership structure and role descriptions to ensure alignment with current and
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emerging priorities.

- Strengthen distributed leadership through explicit delegation of responsibilities, supported by clear communication and
accountability frameworks.

- Develop leadership capability through targeted professional learning, mentoring, and succession planning to ensure
consistency and sustainability.

- Implement monitoring processes to regularly evaluate the effectiveness and impact of leadership structures and
decision-making on school improvement outcomes.

Key Recommendation (2): Implement the VTLM 2.0 with consistency and impact, addressing both elements of teaching
and learning.

* Intent: To ensure a guaranteed and viable curriculum across Years F—10 that provides every student with clear and
successful pathways into senior secondary learning, further education, and training.

* Rationale: A coherent, well-sequenced curriculum enables teachers to identify and explicitly teach the essential
knowledge and skills students need at each stage of learning. Refining curriculum planning processes to clearly break
down, map, and sequence learning will ensure consistency of what is taught and assessed across the College. This
coherence supports improved differentiation, allowing teachers to more effectively enable, extend, and challenge
students as they progress toward mastery of new knowledge and skills.

* Four-Year Focus:

- Review and refine curriculum documentation and planning templates to ensure scope, sequence, and assessment are
aligned across F-10.

- Build teacher capacity in designing differentiated learning sequences based on clearly identified curriculum
expectations.

- Strengthen moderation and collaborative planning processes to ensure a consistent understanding of mastery and
progression.

- Use data to monitor and support student learning growth and to inform pathway planning into senior secondary and
post-school destinations.

Key Recommendation (3): Develop and implement agreed processes and practices to enable the establishment and
maintenance of positive school environment, that is orderly and safe for all.

* Intent: To strengthen the College’s positive, consistent and inclusive approach to student behaviour and wellbeing,
ensuring a safe, supportive, and orderly learning environment for all students and staff.

+ Rationale: While a generally safe and supportive culture exists across the College, inconsistency in the way positive
behaviours are reinforced and consequences are applied has led to frustration among staff, students, and leaders. The
actions of a small cohort of students have had a disproportionate impact on learning and staff wellbeing. A consistent,
whole-school approach to behaviour expectations, supported by shared language, agreed processes, and clear re-
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teaching strategies, will improve predictability, fairness, and trust across the school community. This will also strengthen
engagement, restore confidence, and enhance both student learning and staff morale.

* Four-Year Focus

- Develop and embed a whole-school behaviour framework that promotes consistency in expectations, responses, and
re-teaching practices across all year levels.

- Build staff capability through professional learning focused on positive behaviour supports, trauma-informed practice,
and de-escalation strategies.

- Strengthen communication and accountability processes to ensure consistent follow-through on behavioural
expectations and consequences.

- Monitor and evaluate student engagement, staff wellbeing, and school climate data to track progress and inform
continuous improvement in behaviour and wellbeing practices.

Key Recommendation (4): Implement multitiered systems of support to increase student engagement and attendance.
* Intent: To improve student engagement, attendance, and connectedness by strengthening relationships, wellbeing
supports, and proactive strategies that build students’ sense of belonging and emotional regulation across the College.
+ Rationale: In 2024, student absence rates at the College were higher than those recorded in similar schools and within
the local network. Data from the Attitudes to School Survey (AToSS) showed that student endorsement levels for
connectedness and emotional awareness and regulation were between 10% and 20% lower than comparable cohort
groups in similar schools. These findings suggest that some students are not fully engaged with their learning or school
community, which can negatively affect academic growth, wellbeing, and future outcomes. Targeted strategies that
strengthen belonging, emotional literacy, and engagement will be critical to improving attendance and overall student
success.

* Four-Year Focus:

- Implement a whole-school attendance strategy that emphasises early intervention, consistent monitoring, and
supportive re-engagement processes.

- Embed wellbeing and social-emotional learning programs that build students’ self-regulation, resilience, and
connection to peers and staff.

- Strengthen student voice and agency through active participation in school decision-making and classroom learning
design.

- Use attendance, wellbeing, and engagement data to identify trends, evaluate interventions, and celebrate
improvements in connectedness and participation.

Murtoa College (1549) - School Strategic Plan

Page 5




Murtoa College (1549) - School Strategic Plan

Page 6



School Strategic Plan - 2025-2029

Murtoa College (1549)

Goal 1

Improve the learning growth and achievement of all students.

Target 1.1

By 2029, increase or maintain the percentage of students in the Exceeding or Strong proficiency NAPLAN
levels for:

¢ Year 3 Reading from to 50% in 2025 to 60%

e Year 5 Reading from 62% in 2025 to 70%

e Year 7 Reading from 39% in 2025 to 60%

¢ Year 9 Reading from 45% in 2025 to 60%

¢ Year 3 Numeracy maintain at or above 71% (2025)

¢ Year 5 Numeracy maintained at or above 68% (2025)
e Year 7 Numeracy increase from to 50% in 2025 to 60%

e Year 9 Numeracy increase from 47% in 2025 to 60%.

Target 1.2

By 2029, increase the percentage of students making expected or above-expected learning growth in reading
and viewing, as indicated by teacher judgements against the Victorian Curriculum, as per below :

e Years 1 to 6 from 63% (2023-2024) to 72%
e Years 7 to 10 from 64% (2023-2024) to 70%.

Target 1.3

By 2029, increase the level of positive endorsement to the following School Staff Survey - School climate
factors:

Murtoa College (1549) - School Strategic Plan
Page 1




e Guaranteed and viable curriculum, from 17% in 2024 to 50%

¢ Collective focus on student learning, from 44% in 2024 to 60%.

Target 1.4

By 2029, maintain or increase the percentage of students making medium or high Benchmark NAPLAN growth
as shown:

e Year 5 Reading from xx% (202x) to xx%
e Year 7 Reading from xx% (202x) to xx%
¢ Year 5 Numeracy from xx% (202x) to xx%
e Year 7 Numeracy from xx% (202x) to xx%.

Placeholder target to be updated when further becomes available.

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Strengthen distributed leadership, collaboration and shared accountability for student learning outcomes
through effective organisational design

Key Improvement Strategy 1.b
Systematic use of assessment
strategies and measurement practices
to obtain and provide feedback on

Build school-wide capability in curriculum planning and data-informed responsive teaching practices.
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Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Develop all teachers’ capability in delivering evidence-based teaching and learning practices within the agreed
instructional model.

Goal 2

Improve the wellbeing and engagement of all students.

Target 2.1

By 2029, increase the level of overall positive endorsement against the following Attitudes to School Survey
factors:

e Sense of connectedness from 36% in 2024 to 60%
¢ Managing bullying from 39% in 2024 to 63%
o Stimulated learning from 45% in 2024 to 61%
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« Differentiated learning challenge from 59% in 2024 to 70%.

Target 2.2 By 2029, decrease the percentage of students with 20+ absence days as shown:
e Prep to Year 6 from 59% in 2024 to 43%
e Years 7 to 12 from 60% in 2024 to 51%.

Target 2.3 By 2029, maintain the VCE and VCE-VM completion rate at or above 95% (2024).

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Strengthen distributed leadership, collaboration and shared accountability for student wellbeing outcomes
through effective organisational design.

Key Improvement Strategy 2.b
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Develop and embed multi-tiered systems of support, with strategies consistently implemented at the school-
wide, classroom, and individual levels.
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